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We asked ourselves this question: 

Our vision; Older People Thriving in An Inclusive Society for All Ages, remains unchanged. 

This document builds on our earlier Strategic Planning documents, our vision and values and our experiences working 

with older people in South Auckland. 

We referenced the Age Concern NZ resource – What we Do? Together with the results of our recent member survey. 

It was important for us to have as many voices as possible in the room for these discussions and to ask ourselves 

what we want to achieve and whether we have the necessary tools, resources, skills and experience to enable 

success. 

Age Concern Counties Manukau Inc services a population of older adults in South Auckland. 

We are one of 35 separate entities in a federation model affiliated to a national office.  The last two years has seen 

discussions around changing the national structure and the regional structure and these discussions influence our 

organisation. 

We know there are other external factors outside our circle of influence such as political climate and societal priorities. 

 There is an ageing demographic and increased demand, however there are also no one homogeneous group of older 

people, the needs of each decade and culture differ from the other. 

In the last 10 years the narrative around ageing has changed from burden to challenge but recent times has seen a 

shift to inter-generational adversary. We want to re-frame the narrative to Positive Ageing. 

This Strategic Intention Planning Document has come out of discussions held with staff, board, volunteers and 

external stakeholders on the 16th of March 2017. 

WHAT DOES SUCCESS LOOK LIKE FOR AGE CONCERN COUNTIES MANUKAU?



Members of our Positive Ageing Network, staff, volunteers, board members and Auckland University Research 

Students. 

https://www.ageconcernauckland.org.nz/aboutusaccm

https://sites.google.com/site/positiveagingcm/home/about 

People, no matter their age want to be valued, able to contribute and to participate and have choice. 

Age-Friendly Cities, the Positive Ageing Strategy, the Healthy Ageing Strategy and details of our ageing population 

documents should be referenced. 

http://www.who.int/ageing/publications/Global_age_friendly_cities_Guide_English.pdf 

http://www.msd.govt.nz/documents/about-msd-and-our-work/publications-resources/planning-strategy/positive- 

ageing/action-plan-and-annual-report/msd-17470-2014-ageing-strategy-report-final.pdf 

http://www.health.govt.nz/our-work/life-stages/health-older-people/healthy-ageing-strategy-update 

http://superseniors.msd.govt.nz/about-superseniors/media/key-statistics.html 

WHO WAS AT OUR PLANNING DAY?

WHAT WE KNOW AND WHAT WE'VE BEEN TOLD:



A lot of older people are working, living and playing well in our communities.  

Older people enjoy volunteering for our organisation 

Our Members tell us we make a difference 

Older people enjoy sharing their skills, experience and expertise 

Isolation 

Transport 

Health 

Accessibility 

Digital Divide 

Segregation of older people 

Lack of Choice 

Loss of licence

Services designed as “one size fits all” instead of individualised 

Lack of Inclusion 

Consultation with some older people themselves is low – hidden 

voices 

Rural Communities have different needs 

Older People not seen as valuable consumers 

Families separated so no natural supports 

FROM THE DISCUSSIONS - 

WHAT WAS WORKING WELL?

WHAT WE KNOW AND WHAT WE'VE BEEN TOLD:



Learning from Happy Older People

Age-Friendly Cities 

Choice around living, working and playing 

Understanding Diversity 

Support to access integrated services 

Support for Carers 

Reduction in Ageism and normalising discussions 

around older age 

Positive Role Models 

Affordable Accessible Transport that goes when 

and where it is needed 

Appropriate human services that are person 

centered 

Prioritised affordable oral, hearing and visual health 

Connection – regular verbal communication, 

opportunities for outings, knowing your neighbours 

Intergenerational discovery 

Valuing diversity 

All ages valued and allowed to contribute 

Life is a continuum from birth to death and the 

whole of life should be valued – we are ageing from 

when we are born 

Formalised study options to make Healthy Ageing 

a serious Area of Study 

Resources and Services reflecting diversity 

Positive Ageing championed in schools 

Connection tools

Ability to contribute 

Start Planning for senior years younger (40-50yr) 

Research specific to South Auckland Older People

Increased Capacity 

Listening 

Raise ACCM’s profile 

Celebrate older people’s contribution 

Changing our name – remove “concern” 

FROM THE DISCUSSIONS - 

WHAT NEEDS TO CHANGE?

HOW CAN WE MAKE THESE CHANGES?



Older people are valued, have choice, can contribute, are connected 

Integrated services for Whole of well-being of Older People– mental,  physical, spiritual. 

Know more, know better 

People before older – we are all ageing 

Making ageing attractive – debug the youth worship culture 

Accredited Visiting Service 

Advocates 

Counselling 

Elder Abuse and Neglect Prevention – case work 

Elder Abuse and Neglect Prevention –education 

Events and Projects 

Handyman/Fieldworker 

Health Promotion 

Information Services 

Link with University 

Monthly Van Trips 

Newsletter 

Positive Ageing Network 

Surveys 

The Vintage Store 

Total Mobility 

Triple A 

FROM THE DISCUSSIONS - 

WHAT DOES SUCCESS LOOK LIKE FOR ACCM IN 2020?

WHAT DO WE DO NOW?



Diversity of Older People 

Connection 

Transport 

Information  

Change Narrative – remove the stigma 

Promote Positive Ageing 

Healthcare that’s accessible and affordable 

Valuing Older People 

Seeing Older People as Consumers  

Intergenerational Activities 

Carer Support 

Opportunities for connection around shared 

interests for junior elders 

Workshops for positive ageing  

Branding doesn’t reflect our Vision 

More access to social Bus Trips 

Shared stories to celebrate our older people 

Use our volunteers as our champions to spread the word  

Change our name to reflect our vision Positive  

Positive Ageing is most important to us 

More information about integration and education in universities and schools 

Government, unions, business need to recognise the role they play in promoting positive ageing and preparing 

for it 

Gather feedback from 40-60 year olds about what they want from older age 

Navigators, Coaches, Support for Seniors 

Community Asset map 

Matching service for surrogate “grandparents”and 

“grandchildren” 

Connection into other communities  

More options for diverse population 

More collaboration with Age Concerns in Auckland 

region 

FROM THE DISCUSSIONS - 
THEMES FOR POSITIVE AGEING:

WHAT ARE THE GAPS?

LAST THOUGHTS:



DIVERSITY

CONNECTIONS

TRANSPORT

INFORMATION

CHANGE NARRATIVE

PROMOTE POSITIVE 
AGEING

HEALTH ACCESSIBILITY 
& AFFORDABILITY

OLDER PEOPLE AS 
CONSUMERS

VALUING OLDER 
PEOPLE

SERVICES WE 
ALREADY OFFER  

VS 
POSITIVE AGEING 

THEMES ELDER ABUSE & NEGLECT 
PREVENTION & EDUCATION

TRIPLE A

INFORMATION & NEWSLETTERS 
/ EVENTS & PROJECTS

COUNSELLING

HANDYMAN / FIELDWORKER

ACCREDITED VISITING SERVICE

HEALTH PROMOTION

TOTAL MOBILITY

MEMBER VAN TRIPS

POSITIVE AGEING NETWORK 
/ LINKS TO UNIVERSITY

THE VINTAGE STORE



1. Works towards Age-Friendly Cities 

2. Promotes and advocates for Positive Ageing Strategies 

3. Challenges Ageism and the narrative 

4. Listens to Older People 

5. Ensures policy makers include older people in their decision making processes and that they are visible valued 

and able to contribute and participate 

6. Changes our name to remove the word Concern 

1. Fosters the well-being of older people by providing services that contribute to older peoples well-being 

(continues to provide the services we have been providing: Health Promotion, Elder Abuse and Neglect 

Prevention, Counselling, Handyman/Fieldworker, Accredited Visiting Service, Total Mobility agents. 

2. Values the contribution volunteers make to our organisation 

STRATEGIC GOALS:

AGE CONCERN COUNTIES MANUKAU PROMOTES POSITIVE AGEING

AGE CONCERN COUNTIES MANUKAU FOSTERS THE WELL-BEING OF OLDER 
PEOPLE, THEIR CARERS AND WHANAU



1. Is seen as the lead agency for older people in South Auckland 

2. Maintains the Positive Ageing Network and ensures organisations working with and for older people in South 

Auckland stay connected 

3. Facilitates connection for older people and the agencies and organisations who support them and work with 

them 

4. Ensure Connection is seen as a priority by our decision makers 

5. Engages younger people to enable intergenerational connection and relationships 

6. Works with researchers to ensure older people’s needs in South Auckland are understood 

7. Participates and organises Events and provides access to information and resources relevant to older people, 

their carers and whanau 

1. Good governance, 

2. Skilled experience staff who are valued and provided with professional development opportunities 

3. Committed volunteers, 

4. Culturally appropriate services 

5. Sound organisational structure and  financial viability.  

STRATEGIC GOALS:

AGE CONCERN COUNTIES MANUKAU HAS DIVERSE, STRATEGIC AND 
COLLABORATIVE STAKEHOLDER RELATIONSHIPS

CRITICAL FACTORS OF THIS STRATEGIC INTENTION PLAN



POSITIVE 
AGEING FOR 

OLDER 
PEOPLE

AGE- 
FRIENDLY 

CITIES

SERVICES

AGE CONCERN 
COUNTIES MANUKAU

COMMUNITY

FAMILY

Continue to provide services that contribute 

to older peoples wellbeing

Good governance

Committed volunteers

Sound organisational structure 

and financial viability

Culturally appropriate services 

Skilled, experienced staff

Value contribution volunteers make

Promote and advocate 

 Positive Ageing strategies

Listen to Older People Policy makers include older people 

in decision making process

Revisit our name

Maintain Positive Ageing Network

Remain connected

Seen as lead agency

Facilitate connection for older people and agencies

Engage younger people to enable inter-generational connection

Work with researchers to ensure older 
peoples needs are met

Participate in and organise events

Provide accessible information and services

Work towards Age Friendly Cities

Foster the wellbeing of older people


